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Navigating the Gray Space: A culture of learning lights the path

People in your organization are making decisions every day. Some are clear choices, but
most are judgment calls with significant shades of gray. Our personal lives and values give
us direction, but it's company values and culture that can provide light or keep decisions
shrouded in darkness. In this compelling and personal keynote address, Jeff shares his own
experience on the intersection of personal life and company culture and how they
influenced important decisions in his work and life.

Leading Learning Agile Planning The Scrum Experience Foundations of Agility
Organizations By definition, complex In this hands-on journey Agile isn't a buzzword, it's
In modern product product development through the Scrum Framework, your best path to success in
development, learning has involves learning, which participants will actively complex environments.
become more important requires change. Building participate in a real Sprint and Learn how the building
than knowledge. Cultures of opportunities to inspect build a real (virtual) product. In blocks of Agility help you
accountability and blame no and adapt into your the process you will learn about | pursue meaningful

longer work. Hear what process is essential for common Scrum anti-patterns, outcomes for your business.
Leadership qualities are success. Don't rely on why they are a problem and

essential to foster a learning planning well, plan often! how to fix them.

organization.
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