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KEYNOTES

1. Strategic Visioning: Ultimate Team Alignment in Under an Hour

+ Unite your team around one clear strategic goal

» Build actionable strategies in under an hour

+ Gain immediate team alignment and buy-in

« Turn vision into measurable action

- Create momentum that lasts beyond the meeting

2. Cut Your Meeting Times in Half: Meet Less. Decide Faster.

« Reach consensus faster

- Cut meeting time without sacrificing better decisions
* Increase engagement and accountability

« Leave every meeting with clear next steps

« Experience cutting-edge decision-making technology

3. Homerun Leadership: The 4-Question Formula for High-Impact Meetings
« Ask the four questions that transform meetings
- Make faster, higher-quality decisions
* Improve collaboration and team alignment
+ Lead with confidence using the IROD® framework
- Apply the process immediately in your own organization



ABOUT

Dr. Dave Webb is a former 12-year Spanish teacher, 12-year High School Principal, and 12-year Superintendent
of Schools. He is the author of the Amazon Best Seller Homerun Leadership. Today, Dr. Webb helps executives,
leadership teams, city councils, school boards, and boards of directors accelerate collaborative decision-making,
strategic planning, and innovation through his proprietary IROD® Facilitation Suite digital software. He also serves
as adjunct faculty at St. Cloud State University, where he teaches graduate leadership courses. Dr. Webb lives in
Shoreview, Minnesota, with his wife and is the proud father of four adult children.

“We use Dr. Dave’s web-based application to innovate
and improve every division of our global business.”
— Steven Lacher, President of Employee Pooling

“The IROD® process has truly become our go to tool for
district improvement and innovation conversations.”
— Stacie Stanley, Superintendent, St. Paul Public Schools
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